Zoom — Meeting
Slow Trips

Tuesday, September 15,
2020
2PM.—3PM.

EXPERIENCE
PEOPLE AND CULTURE

= 1) Welcome (15 minutes)

= 2) Project Mangement (20 minutes)
® presenting financial plan / transnational
payments
® planning next steps
" transnational payments
" Website Go-Live

" implementation of Slow Trips experiences
= 3) website and placement (20 minutes)

® status quo of website, open tasks

® guideline for Slow Trips product
implementation

® status quo of Regiondo webinars

= 4) open questions from project partners
(20 minutes)

Which callenges

did /do you
have?

EXPERIENCE
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Stenaline

Stena Line COVID-19 Travel Survey

2020-08-05

The European
Agricultural Fund for
Rural Development:
Europe investing in
rural areas

UK 31,413
Sweden 17,534
Germany 7,935
Netherlands 7,707
Republic of Ireland 7,078
Norway 4,816
Denmark 3,354
Poland 2,336
Latvia 854
Lithuania 599
France 281

+ Other markets

EXPERIENCE
PEOPLE AND CULTURE,

84,309
completed
surveys

The European
Agicultural Fund for
Rural Development
Europe investing in
rural areas
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Main trends/findings

* Good news for the travel industry is that overall attitudes towards travel remain strong,
with 78% of the respondents saying they will travel same or more than before.

* When choosing destination, the trend is to stay in Europe (44 %) or visit a neighbouring
country (42 %). Only 1 % answers that they will avoid from travelling totally.

* Almost two thirds of the respondents (65 %) answered they would consider ferry travel
over air travel in the wake of COVID-19. When choosing means of transport the
respondents are most likely to choose to travel by car and ferry and less likely to travel by
air, coach and with train.

* The COVID-19 pandemic has also changed the priorities when choosing how we travel.
83% of said fresh air circulation onboard or the ability to go out on deck was important or
very important. While 75% said the ability to move round was important/very important.
in total 72 % rates the importance of getting information by the transport company about
safety measures, social distancing and hygiene measures as important/very important.

EXPERIENCE
PEOPLE AND CULTURE,

Future of Travel

IPSOS / EUROP ASSISTANCE BAROMETER
GLOBAL RESULTS

30th JULY, 2020

0 2020 Ignos. AT rights reserved. Containg lmos’ Confiential and Proprietary inforrsstion and
may 1ot be dsclosed of reproduced without the peice written coesent of Ipsos.
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2.

TRAVELLING IN A POST-

COVID WORLD

EXPERIENCE
PEOPLE AND CULTURE,

A GREAT DESIRE TO TRAVEL IN 2020

INTENT TO TRAVEL IN 2020 IF AUTHORISED
Will certainly or probably travel..

~inside their own country 0/
ONLY IN CERTAIN REGIONS 747

~inside their own country o,
EVERYWHERE 047

~abroad, IN BORDER COUNTRIES 29%

..abroad, OUTSIDE BORDER COUNTRIES 20%

EXPERIENCE
PEOPLE AND CULTURE,

81%

| 77%

“ ..inside their country

' 2% &
’¥ ..?broad

GAME CHANGERS @
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HOTELS REMAIN THE MOST POPULAR ACCOMMODATION TYPE, AND ARE INCREASINGLY
BEING CHOSEN OVER TIME
TYPE OF HOUSING FOR THE MAIN LEISURE TRIP IN 2020

SUMMER AUTUMN WINTER 2021
2020 2020 2020-2021
Hotets NN I TR
Private rentals “ “ “
Aguest-house [IEN [ 15 | [ 15 |
Acampsite LN [ 4]
Other m n n
None of the above [ 4! 4!
You dont know yet [ a B

Q europ

assistance
ou b e cae

one respandent can go in multiple types of accomodation

EXPERIENCE
PEOPLE AND CULTURE,

CARS ARE PREFERRED OVER PLANE AND TRAIN THIS SUMMER, BUT THE PLANE IS
INCREASINGLY BEING CHOSEN OVER TIME

SUMMER AUTUMN WINTER

2020 2020 2020-2021 2021
Plane IETI |33 | [ 44 |
Trin. [EEN Em

Bus 10 [ 10] a
Rentalcar a o a
Bicycle I | K I2 I:
Cruise Ship 2 B 4]
Motorbike |2 I: I2
Private boat | 1 I: I2

" GAME CHANGERS

assistance

dow L e core

n use multiple modes of transportation

C 100 Wi
europ .
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THE NUMBER OF PEOPLE TRAVELLING TOGETHER REMAINS QUITE STABLE OVER TIME

NUMBER OF PEOPLE TRAVELLING TOGETHER FOR THE MAIN LEISURE TRIP IN 2020

SUMMER AUTUMN WINTER

2020 2020 2020-2021 doat

None, | will travel alone

l“EHHHIH
N
~
=g

3 ~
.“HEHHHH

With 1 person

With 3 people

~

With 4 people

With 5 people and more

|21 |
With 2 people “

18|

18|

3]

You don't know yet

n in SUMMER 2020 / FALL AUTUMN 2020 / WINTER 2020-2021, what {5 the average number of pacple ¥aveing with you?

GAME CHANGERS M

** ok
* *
* *
* *
in * o x

" Q.o

assistance

ou live s cose
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A MAJORITY OF PEOPLE WILL AVOID TRAVELLING IN CERTAIN COUNTRIES AND WILL
AVOID CROWDED PLACES, ESPECIALLY OLDER PEOPLE

TOTAL o 55-64 YO
TOP 3 RISK-FREE BEHAVIORS --

Avoid travelling to certain countries 7% 74% 83%

Avoid travelling
to certain

Avoid crowded places  F7% 71% 81%

countries
79%

Spend your holidays in your own country 76% 75% 77%

Avoid crowde,

Spend your Avoid goingonacruise  72% 66% 75%
holidays in your
own country
76%

72% 69% 75%

Avoid amusement

64% 57% 70%
58% 54% 61%

Aveid flying and going to airports

Avoid taking the train and going

54% 49% 57%

Travel only when COVID-19tested  44% 48% 44%
Avoid staying atahotel / resort  41% 41% 42%
ai fovel, 6o you plan 1o change anything in your way of Daveling? 1hen raveling, do you intend fo

Qeump

GAME CHANGERS @

assistance
gow Liew o care
EXPERIENCE PEEE
PEOPLE AND CULTURE, * *
gk
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SOURCES OF INFORMATION USED MORE THAN BEFORE COVID-19: SEARCH ENGINE
ABOVE ALL

Total Tourism professionals 51%

Total Information sites 50%
L

don't know

3l > 100 as one respondent can i

C europ

assistance

o Live

GAME CHANGERS m

EXPERIENCE
PEOPLE AND CULTURE,

13
Main findings from Austria Tourism:
* By the end of the year, Austrians are mainly planning recreational, hiking, swimming
and nature vacations.
* Above all, Germans want to go on vacation and beach holidays, followed by nature
trips, families and visiting trips.
* Increased attention is paid to hygiene at the travel destination / in the accommodation
and to the infection rate at the travel destination.
* Also important: to come home quickly in an emergency and not be in close contact
with strangers.
In my opinion: SLOW TRIPS has really good chances for our future market!!
* Small groups
* Private and unusual accomodations
* Trips in not crowded places
EXPERIENCE S
PEOPLE AND CULTURE, 5 *
14
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Project
Mmanagement

EXPERIENCE
PEOPLE AND CULTURE

Project Outputs

A —Project Management and Invention next transnational invoice
* Management Transnational (staff costs) budget line 1a
* 2 Project Meetings / 6 Project Meetings

B — Product Development and Testing
e 2 Train the Trainer Seminars / 3 Train the Trainer Seminars

C — Placement, Distribution and Dissemination
* Transnational Website (Go-Live: October 15, 20207?)
*  Website Must-see Map (after Go-Live)

*  Website Translations (ongoing) budget line 14
* Photo concept + Photos (finished for website release)
* Booking Tool (starting with begin of October 2020!) budget line 18

D — Promotion, Communication and Dissemination
* PR concept (finished)

* Social Media Plan (ongoing)

* Brand Book (finished)

e  Status of Union Trademark Protection

EXPERIENCE
PEOPLE AND CULTURE
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Meine Ablage > SlowTrips > 1_AP M Management > Budget Plan ~

Cesrar
Meire Ablage
o B, Fir mich knigegeben B cldrersin
e
(O
[—

T Markient

m

Pasiechers

transnational
costs of

€ 43.154,82 stay
the same!

= speisepun

A9 GO won 15 G belegt

Spacherplatz kaufee

© 20200910 wtal srensnationd -

The European
Agricultural Fund for
Roral Development
Europe investing in
rural areas
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Transnational Key Values

* Not only a booking platform!

e Experience People and Culture!

¢ Sleeping in unusual accommodations

* Showing secret hidden spots / lost places (not crowded sightseeing)

¢ Enjoying Slow Food products of the region

e Travelling slow (using public transport), not airplanes (it‘s not a rule, but we try
to promote public and sustainable transport)

e our Slow Trips guests are connected with nature in our rural area

e our guests get to know our locals, they learn from our locals

* active participation!

EXPERIENCE
PEOPLE AND CULTURE

implementation
y of our website
www.slowtrips.eu

21.10.20
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EXPERIENCE PEOPLE AND CULTURE
The active creatives The cultural purists The escapists The explorer
focus on active participation and love to meet locals and to enjoy are relaxation seeker and slow are searching for hidden secrets in
doing with locals. slow food off the beaten track, mover in pure nature. rural and urban landscapes.
EXPERIENCE T
PEOPL E AND CULTURE, Agricultural Fund for

Roral Development
Europe investing in
rural aras.
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What the heck is Slow Trips;

Say goodbye to conventional tourism and heflo
10 experie: | culture! Find out whatis
meant by Slo and browse through the
bookable Slow Trips Experiences on this
website.

Nine diverse European regions

Nine diverse European regions in Austria,
Luxembourg, Sweden, Germany, ftaly and
Lithuania have come together to develop new
Slow Trips experiences for people like you, Let
yourself be inspired!

EXPERIENCE
PEOPLE AND CULTURE,

The European
Agricultural Fund for
Rural Development:
Europe investing in
rural areas

23

Book your Slow Trips experience now!

Are you ready for your next adventure? Get an
overview of all bookable Siow Tips Experiences
in all regions.

EXPERIENCE
PEOPLE AND CULTURE,

The European
Agricultural Fund for
Rural Development
Europe investing in
rural areas
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12) Which person stands behind the Slow Trips offer:

Is there a special story about this person? Why does it make sense to meet this person? What is curious about this person?

———— Please upload your locals on G-Drive or send it via email to me:

LDrive Q So0gle Drive suche <

Meine Ablage > SlowTrips > 3_AP C placement and distribution (implementation)

'— Neu
Ordner
v @ Meine Ablage
2),  Fiir mich freigegeben B3  ourlocals B3 websitetext

©  zuletzt

Please name your file like this:

“region_name surname_profession_Fotocredit”

“East Styria_Roman Posch_miller master.docx”

,East Styria_Roman Posch_miller master_c_Bergmann.jpg”

The European * *

EXPERIENCE
PEOPLE AND CULTURE,

Europe investing in
rural areas

Agricultural Fund for * *
Rural Development * *
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e Destrations

DESTINATIONS

——— Please upload your destination photos on G-Drive: (typical break in your
region!) Name your photos: ,region_name of photo_fotocredit.jpg”

L Drive Q  InGoogle Drive suche v

Meine Ablage > SlowTrips > 3_AP C placement and distribution (implementation) ~

Ordner

(3]

Meine Ablage

S

Flr mich freigegeben B our locals

)

B3 typical beeak in your region ] B3 website text

Zuletzt

26
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What'’s a typical scene for a break in your region? Please don‘t provide typical
touristical photos ... it should be suiteable for Slow Trips! Show your hidden secrets

in your region!

EXPERIENCE The European
PEOPLE AND CULTURE. gl
Ewope mestng
ol oreos
.m... SowTrips Destinatons | Comtact®Service b1 ¢
ACTIVITIES T0 DISCOVER: SLOW TRIPS PEOPLE: SEARCH AND BOOK: Py -
Activitios & People The active creaties s Slow Trips Exparlences i 25 )‘ﬁ\
Mabsity & Slow Mation The cuttural purists Wew Slow Tips Experiences - &
Regionai Food & Faming The escapsts Unusust Ascommodations
Nature, Nind & Soul The explocer Vidden Secrets
Lost Places & Culture
Creatives & Ans

Home 5 Sew & Dx

SEE& DO

t |
¥ from € 45,00

Fosch Mihle

Buchovtent foar prs s maty dubl
[IE—— p ** ok
The European * *
@ Ftaye a1 Agricultural Fund for *
Rural Development * *
Europe investing in * u X
rural areas
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’m._ Slow Trips  Destinations  See & 0o EN IE Q

QUESTIONS, HELP, COLLECTION

EXPERIENCE
PEOPLE AND CULTURE,
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’m—. Slow Trips  Destinations  See & Do 0 Q

BROCHURES, PAPERWORK

EXPERIENCE
PEOPLE AND CULTURE,
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Regiondo Guideline

crosseye

wrismus Marketsng Onlin

KURZANLEITUNG

Thema: Regiondo-Widget auf der Website einbinden
Kunde: Slow Trips

Datum: September 2020

EXPERIENCE :.'.:
PEOPLE AND CULTURE, T
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scheduling next
meeting!

Thank you for
your attention! ©

33
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